
BOBEX PURCHASING SERVICESBobex Purchasing Services is a 
comprehensive solution that assists 
professional buyers enhance 
productivity and reduce costs.

BPS assists organisations to optimise their 
sourcing process, from definition of requirements 
and specifications to supplier management, 
negotiation, selections and establishment of 
contracts.

Built on our experience in procurement consulting 
as well as managing market places, BPS offers a 
unique solution to define your sourcing strategy, 
enhance internal processes and align your 
organisation and resources.

Combined with our procurement assistance 
services, we offer a pragmatic tool to continuously 
monitor sourcing activities.  The BPS software is 
easy to install and there is no need to set up a 
large IT implementation project.

BPS helps you to automate and streamline the 
processes by empowering employees to 
collaborate across business units and suppliers, 
resulting in decreasing process costs and cycle 
times while improving information exchange and 
negotiation effectiveness.

Benefits of using Bobex BPS:

Reduce purchasing process costs
• Automate different steps in the 

purchasing process to concentrate  
resources on value added activities 
(spec definition, supplier selection & 
negotiation)

• Secure a paper-free process and 
simplify routine tasks

• Avoid maverick, wasteful and off-
contract spending 

Shorten cycle times & improve 
information exchange

• Reduce the time to market of a 
request for proposal

• Make better and faster decisions 
through easy bid comparison

• Increase the speed of data exchange 
with suppliers and negotiate online

• Share ideas and information with 
suppliers

Enhance supplier transparency 
& negotiation effectiveness

• Define and structure the way 
suppliers present their bids

• Send and receive automatic 
notifications to and from suppliers

• Review comparable bids according 
to the same criteria

• Negotiate more effectively by 
aggregating demand and 
improving requirement definition

Make life easier
• Use a browser based, self-service 

application that is easy to install on 
your intranet

• Choose for a pragmatic solution 
and avoid years of IT and 
consulting projects

• Build on the Bobex content 
database and procurement 
methodology

Improve control & monitoring
• Improve and structure the process 

and approval workflows throughout 
the organisation

• Monitor purchase history and spent 
statistics

Capture knowledge & experience
• Integrate disparate internal 

information sources to gain visibility 
and control

• Share sourcing knowledge & 
experience and best practices 
within the organisation

• Reuse specifications and templates 
to increase data accuracy



What does BPS offer?

BOBEX, Place Rouppe Plein 18 B-1000 Brussels 
Tel: +32 2 502 66 68 Fax: +32 2 502 45 15 

E-mail: partners@bobex.com

Visit our web site: http://www.bobex.com
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“What can you do for me in 90 days 
for under € 100,000, so I don’t have to 

buy an entire application suite?”
quote from AMR Research, 

about today’s requirements of corporations

BPS e-sourcing tool
Our proven sourcing software is build on 
robust and flexible technology. We propose a 
span of functionalities covering the full 
sourcing process:

• Sourcing preparation:
- Management of sourcing categories
- Preparation and standardisation of your 
request and bidding specifications (RFx 
templates) 
- RFP template library

• Supplier’s base management:
- Management of suppliers and their profiles
- Selection tool for bidding participation
- Automatic notification tools

• Creation and approval of RFx: 
- Workflow management from draft to 
approved request for RFx (requests for 
information, proposals or quotes)

• Review, comparison & negotiation of bids : 
- Comparison tools for bids and supplier 
profiles 
- On-line communication and negotiation 
tools;

• Relationship management:
- Contract initiation tool 
- Reporting and automated supplier’s 
feedback;
- Virtual workspace for files exchange  and 
documents;
- Tracking tools and statistics

• Data exchange:
Integration with enterprise applications 
(XML exchange) 

BPS consulting
Our dedicated team of e-sourcing experts will 
help your company enhance its sourcing 
process with tangible improvement results:

• Customisation 
• Implementation
• Hosting/ASP service
• Technical support service
• Training programs

BPS Services
The sourcing tool can be installed on an
intra-, extranet or hosted in ASP mode. Our 

service can be tailored to your specific needs:

• Qualitative and quantitative assessment of 
sourcing opportunities for your organisation

• Implementation of an optimised purchasing 
process for specific sourcing groups 

• Assistance with cross-company information 
standardisation 
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